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HOA Opinion Survey on Clubhouse Improvements 

Purpose of the Survey 

Tellico Village’s clubhouse facilities are crucial amenities in attracting new residents and in 
maintaining our position as a choice retirement community. The POA Board is faced with difficult 
choices in balancing the long term facility needs of Tellico Village within budget and fiscal 
constraints while finding solutions that satisfy the diverse needs of current and future property 
owners.  

HOA wanted to get our member’s opinion on these potential investments so that our voice as a 
representative of Homeowners is relevant in this matter. The results illustrate the level of 
understanding, support or non-support on future improvements and financial strategies.  

The results are STRICTLY OPINIONS and nothing more.  They provide a ‘sounding board’ for the views 
of homeowners. The bottom line is ‘your opinion does matter.’ There is no right or wrong here.  

To all those who participated …. THANK YOU 
To those who said thank you for asking …. YOU’RE WELCOME! 
To those who said the survey was meaningless …. YOU’RE WELCOME! 
You see, everyone has an opinion, and it was received.   

Overwhelming Response 

We received 1323 responses – which is 80.2% of HOA Member Households. The results are shown in 
graphic format as direct output from the Constant Contact survey software.  In addition, 538 households 
supplied written comments on not only the survey questions, but also on ‘whatever’ was on their mind 
at the time. We have provided a few representative samples of the various comments received. 

The Findings … a 20,000 ft view! 

A large majority of homeowners participating in the survey appear well informed about the challenges 
Tellico Village is facing relative to our aging clubhouse facilities and the investment required in 
maintaining our competitive position. There is good recognition of the PIC process that the POA uses to 
develop capital projects. However, some responders voiced concerns regarding disparity in the level of 
planning and ‘needs assessment’ between the projects. The Toqua Clubhouse improvements project 
received the strongest level of support. The use of credit to finance capital projects was viewed as 
favorable, while the use of ‘private’ or ‘self funding’ alternatives was less definitive. There was a higher 
incident of ‘undecided’ votes in the financial area. There was no support for a ‘special assessment’ 
funding mechanism. Many felt that communication regarding the decision-making process needed to be 
improved and homeowners needed to have more meaningful input in that process.  

The HOA will now use the survey results and comments to guide our narrative going forward.  We 
respect the views and input of our members, and will provide this input to the POA.  We also recognize 
that this was AN OPINION SURVEY and as such, has limited bearing on governance or investment 
decisions by our POA Board.   

We are ‘ONE’ Tellico Village  

This survey was not intended to create a negative dialogue, rather to find some common ground for 
moving ahead.  We have attempted to present the facts without delving into ‘neighborhood centric’ 
views and opinions. Voting shown on the charts that follow represent a Village-wide count.  Some voters 
felt there was a bias in the survey structure pertaining to question 7 on the Kahite Clubhouse 
Improvements.  Since the main Village comprises 91% of all households, and Kahite only 9%, we concur 
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that a popular vote by the entire Village on the Kahite project alone would reflect this imbalance. That is 
just the nature of the demographics. 

Congratulations to the Winners of our Dining Certificates:  

Constant Contact, the survey software provider, was able to flag the email address of the 1st, 100th, 
200th, 300th, and 400th vote submitted. These households were each a winner of a $25 dining certificate: 

o Colleen & John Shewski (1st vote) 
o Cindy & Steve Allen (100th) 
o Kathy & Mel Fisher (200th) 
o Carol & Ken Holland (300th) 
o Beth & Ken Heiserman (400th)  

 

RESULTS ARE NOW FINAL 

The survey results are tabulated below for all questions included in the survey.  Verbatim comments by 
survey participants on a particular subject are shown in italicized font. There have been no grammatical 
changes or editing of the comments.  Opposing views are given where possible.  Your input was 
provided in confidence and will remain so.  We owe all participants a BIG THANKS! 

1. Voter Demographics 

 
 
Observations: The bar chart above provides 
a breakdown by neighborhood of the 1323 
votes cast.  As might be expected, the 
largest number of responses came from 
Toqua (396) and Tanasi (289). The 1323 
responses represent 80.2% of the HOA 
membership. When compared with the 
total number of residences in each 
neighborhood, this response level 
represents 33% of all households in the 
Village. The chart to the right identifies HOA 
member participation as a percentage of 
total households. 

Neighborhood 

HOA Member 
Households 

Voting in 
Survey 

Total # of 
Residences in 
TV (thru Jan 

2016) 

Survey Votes as 
a % of Total 
Households 

Chatuga 67 251 26% 

Chota 99 383 25% 

Coyatee 145 360 40% 

Kahite 107 366 29% 

Mialaquo 107 310 34% 

Tanasi 289 751 38% 

Tommotley 113 252 44% 

Toqua 396 1246 31% 

 1323 3919 33% 
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2. Golfer and Non-Golfer Participation in the Survey 

 

Observations:  Golfers represented 68% of the vote [673 frequent golfers = 50%] [227 seldom golfers = 
17%]. The non golfers in the survey represented 32% [422] of the survey vote. In general, the golfing 
responders were slightly more familiar with the PIC process than the non-golfers as well as with the 
effectiveness of the POA in communicating the need for the improvements. The variation in survey 
response between golfers and non-golfers is provided below for questions 4, and 5 that follow. 

 

3. Use of Clubhouse Restaurants 

 

4. Familiarity with the POA Planning and Budgeting Process 

 

Observations: There was a very favorable response (68% yes) regarding familiarity of the PIC process.   
This is a good indicator of Villager awareness.  A number of comments recognized the hard work and 
commitment of the PIC committees. There were also a number of comments that elaborated on some 
perceived shortcomings.  A couple of verbatim comments follow:  

 Familiarity with POA PIC 
Process (Question #4) 

Effectiveness of POA in Communicating the Need for 
Improvements (Question #5) 

 Yes No Undecided 

Golfers 70.7% 42.8%  32.9 % 26 % 

Non-Golfers 62.5% 36%  30.8 % 33.1 % 
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“I attended the meeting describing these three projects; and while I applaud the hard work of the PICs, 
my feeling was that their work was premature in that much data supporting the need for the projects 
was not available to guide the work of the PICs or had simply not been identified or acquired” 

“My problem with the PIC's is that they evidently were not given a problem to solve, but rather to cost 
one solution given to them. If this is true, I find this to be lacking sound analytical problem solving. PIC's 
should be charged with brainstorming many solutions to a problem, developing reasonable alternatives 
and then providing cost/benefit analysis on each of them. If this wasn't done, it was a wasted effort.” 

5. Effectiveness of Communicating the Need for Clubhouse Improvements  

 

Observations:  The results above indicate that communication regarding the need and/or demand for 
the projects could be significantly improved. A few verbatim quotes on the question are included below: 
“I would support any or all of the projects if the POA provides sound evidence that the facilities scope is 
in keeping with the needs of the village and the cost is in line with the proposed needed improvements. I 
participated in the meetings where these items were discussed and it was evident that a needs study for 
ALL projects was not completed.” 

“In questions related to Kahite, it’s hard to weigh the needs of their population versus the combined 
population of all the other TV neighborhoods, as unfair as that may be. I still had difficulty finding any 
information on the PICs. POA website had a PIC for Kahite dated 2014 – is that the correct one?“ 

“We agree that maintaining and updating our facilities is an important part of attracting new residents 
and maintaining the market values of our homes. Communicating this to property owners is imperative 
to inform residents of this value. Too many residents don't seem to look at the big picture and feel that 
POA just wants to spend money. If the financial obligation is too great, perhaps it would be more 
agreeable to develop these projects in stages.” 

6. Tanasi Parking Expansion 
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Observations:  In the comments sections, a number of homeowners stated that Tanasi parking, 
while frustrating at times, does not require a major capital plan. Numerous comments suggested a 
reconfiguration of the existing parking lot and paving where overflow parking occurs at the north 
end might help ease the problem. The POA Board has subsequently provided further direction to 
the PIC to look at ‘less costly’ fixes.  Some comments from responders: 

“Tanasi parking should first be solved the simplest way possible; pave the grass area where people 
park now, maybe even build a retaining wall and protective fence to maximize space up to the cart 
path. Put parking on curb near putting greens; widen road for emergency vehicles if necessary”.  

“If the Tanasi Clubhouse is so busy that there is not enough parking, why isn't The Blue Heron open 
for lunch?”  

7. Kahite Expansion 

 

Observations: The vote shown on the chart above represents a ‘Village-wide’ count.  We noted concerns 
of several homeowners regarding a bias in this question since the main Village comprises 91% of all 
households, and Kahite only 9%. This imbalance (via a popular vote of the entire Village) is misleading. 
Given that Kahite had only 107 participants in the survey, this project received a number of ‘very 
important’ or ‘important’ selection (327 votes = 24%) from the main village. Some specific comments 
included: 
 “In a number of ways, Kahite is unique from the rest of the Village:  

o They're stand-alone - in a different County.  
o They have their own self-established association and a few times a year they call meetings that 

can be attended by more than 200 people.  
o POA OWNS THE KAHITE GOLF FACILITIES AND THAT SHOULD SET PROJECT PRIORITY.  Kahite can 

and should self-fund the engineering portion of their project and as such have some say as to the 
operational program for that facility.  

o There is no way that Kahite should be treated as an outlier neighborhood. On the contrary, they 
should be promoted as one of T.V.'s more unique neighborhoods.”  

“I'm sure everyone is biased as to the neighborhood they live in. However I would like to point out 
that the double wide at Kahite was supposed to be temporary. I guess temporary could mean 10 or 
more years.” 

“I feel Cooper Homes left a huge void in the amenities portion of our developments. We were 
promised, for instance here in Kahite, that the double wide annex would be replaced within ten 
years. The residents shouldn't have to shoulder this huge burden.” 
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8. Toqua Expansion 

 

Observations:  33.7% voted the project as very important and 37.8% as important. Many comments 
were provided in support of the project stating that a new Toqua clubhouse building - pro shop, 
kitchen, indoor dining, and meeting rooms is long overdue. However, also linked with that 
assessment, some responders cited a lack of foresight when deciding to build the Toqua Pavilion 
and also were concerned with the poor utilization of the facility at present.  Some said that Pavilion 
issue needed to be resolved at the same time as any planning for improvements to Toqua.  
Verbatim comments from responders include: 

“We conduct land/water tours for the Discovery program and the Toqua Clubhouse is becoming an 
embarrassment in promoting the Village amenities. Even though we do not play golf we still believe 
that the renovation of the Toqua club house should be our highest priority.” 

“I am not sure we have our act together when it comes to the Toqua clubhouse -- from what I have 
seen, not a lot of details, plans or options are being presented. I think we are better off delaying any 
decision if the information we have does not provide a level of confidence that we have identified 
and analyzed all alternative options.” 

“Pavilion BETTER utilization would seem to be a priority and that does NOT mean proms for residents 
or weddings. The pavilion is lovely. Somehow staffing for small parties needs to be addressed. For 
example if I have a party for 16 people, I do not want to spend $300 for a bartender”  

9. Utilization of our Credit Rating  

 

Observations:  The response indicates a slight majority (50.4%) in favor, with 22% opposed, and 28% 
undecided. Many undecided voters stated that they needed to understand the capital plan before 
supporting further investment using credit. Pro and con comments are quoted below: 
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“Didn't the POA use our credit to build the Wellness Center? That worked out fine...” 

“The Board should exercise its management accountability and make a decision based upon the 
priorities. If the project(s) are debt financed, interest rates are attractive - do as much as possible now.”  

“I agree with capital improvements to make TV a nicer place to live and to keep up the quality of our way 
of life.  At the same time these improvements must be financed in a professional manner.  I would be 
agreeable to increased dues (reasonable) to fund some projects. At the same time residents must have a 
say (vote) in these matters” 

 “I am very concerned about the POA taking on additional long-term debt or making special assessments 
which fall back on the residents TV. I believe that any major project that requires long-term financing 
should be put to a full vote of the homeowners.” 

“I imagine that most people taking this survey will vote for issues that most affect them personally, not 
most help the village in general. I am not sure that we should financed funds for present needs. We 
should use normally received funds for present needs and financed funds for "greater good" needs.” 

10. Preference for a Single Project  

 

Observation: Comments from responders cover a wide range of emotions on this: 

“POA should be able to determine what is best for TV...this is a financial issue. Very few residents have 
the knowledge, financial and marketing background to make these decisions!!”  

 “Insufficient information has been given to voters on these projects so results will be based on emotion 
and not fact.  Main village voters will never want to funds projects in Kahite. How do we overcome this 
bias? The POA needs to think beyond "popular" votes and truly represent the entire village.” 

 “It would be nice if you could do all the projects that come to mind. There is a budgeting process that 
allows for "x" amount of capital projects. The projects should be prioritized. Unfortunately, not everyone 
will agree, however, use a process where you get a majority of the villagers.” 

 “The recent PIC process was not used effectively in the sense that a need analysis & data was not utilized 
to determine what the most pressing priority among the three projects was. It is obvious there is not 
enough money in our budget to commit to all of the projects without seriously depleting our reserves. 
Taking on more debt in this economic climate is not prudent, especially when experts are forecasting 
another recession. More importantly, we need to care for the amenities we currently have, reduce our 
spending & strengthen our reserves.” 

“I think the village should save the money first and then spend on improvements as warranted. The 
facilities that get the most use should get priority.” 
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“I feel these projects are important in the long term however I feel the control of the monthly assessment 
needs to be monitored carefully so it does not get out of hand & costly for those on fixed income.” 

 “All of these projects are worthy and should be accomplished. Maybe do one a year and borrow the 
money.” 

“I suspect the three projects would be phased in and not all at one time. High priority/high cost vs. medium 
priority/lower cost so we can get one project started immediately.” 

11. Opinion on a ‘Special Assessment’ 

 

Observations: Clearly, the vast majority (70%) of responders are opposed to any type of special 
assessment. This question was the proverbial ‘red herring’ tossed in to see if there was any appetite at 
all for this type of approach.   Here are some comments provided to us: 

“The Village has been able to build, expand and sustain its quality of life amenities using its existing 
monthly dues. We see no adequate or compelling reason to seek special funding or assessments for what 
we regard as over the top developments projected and time frame. We should be able to make 
improvements over the long term with the current dues structure as we have always done. Pushing these 
elaborate plans over a short period of time may compel people to assess whether they can stay here or 
would choose to do so.” 

 “We believe the POA should manage all improvements within the budget available without special 
assessments. Special assessments would tend to restrict future growth, and people looking at Tellico 
Village would be reluctant to invest here if they see the potential for special assessments down the road” 

 “Be cautious of assessments. They become a 'cancer' for additional assessments in the future. We have 
experienced this in other similar retirement communities. This is a MAJOR reason why we moved to 
Tellico Village... NO ASSESSMENTS.” 

12. Opinion on Self Funding Alternatives 
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Observations: Homeowners stated that while self-funding (or more appropriately called private 
funding) has a role in capital projects, parts of this issue require a better understanding across the 
entire Village. Some responders wanted to see more dialogue on the matter. For example, questions 
and comments alluded to ‘should self-funding be neighborhood specific or Village-wide?’, “will it put 
one neighborhood against another?” There was really a diverse opinion on this matter. There needs 
to be a POA Board position (or restatement of the Board’s position) on the matter that addresses 
some of the considerations cited in the comments below. Some were:  

“In my opinion, an advertised and well managed structured alternative to receive private donations 
would greatly enhance our ability to compete and prosper. For example. The recent bike trail discussion 
is one example of an opportunity to advance an initiative through private funding that would have a 
profound impact on the future of our community. I would be honored and humbled to help.” 

“I believe partial self-funding is a bad idea, especially if it becomes a criterion to get a project in the 
capital budget. Needs assessment should rule the day. If a project with the highest self-funding, say, 
80%, does that go to the top of the capital project list? Remember, we still need to fund the balance and 
if that project only benefits a small special interest group is that something we want to commit our 
resources to? Also it is hard to imagine people donating toward a project without some benefit coming 
their way, like getting priority to have the project worked on, etc. So to me, it only works if a project is 
fully self-funded.” 

13.   Opinion on Prioritization of Self Funded Projects 

 

Observations: Some comments provided by responders:  

“If self funding is for the full amount needed it should influence the priority. If the funding is only partial 
then the POA and needs assessment should carry the weight as we will all be paying for it.”  

 “ONLY "what's best for the village" should be our determining factor for project prioritization, NOT SELF 
FUNDING!!” 

 “By definition, self-funding gives those who are interested, and see the value, of a project a choice to 
help/donate. Those not interested or unable to assist/donate aren't forced by a special assessment 
(which can get totally out of hand). IF some make a choice to self-fund, and it's significant enough to 
assist with a particular capital project....then "strike while the fire is hot!" and get the project done. If you 
wait for a high priority, the fire will burn out.” 
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 “Self funding appears just a way to move to the head of the line. All improvements should be considered 
sans self funding. A limited few should not be able to tip the scale against the majority.”  

14. Comments 

538 homeowners provided comments pursuant to Question 14.  These comments elaborated on everything 
from the subject at hand to other Village issues. Funding issues, assessments, and control of spending drew 
the most impassioned pleas. While many expressed a strong desire for fiscal restraint, others felt the opposite 
that the Village must enhance its aging facilities just to maintain status quo.  Our elected POA representatives 
are truly faced with some difficult choices if the Village is to continue to prosper and attract the next 
generation of residents.   

We also need to mention a recurring tone in responses from those households urging fiscal restraint.  They 
cited the two recent capital project decisions on the Toqua Pavilion and the Welcome Center.  Facility 
utilization and poor communication were cited as the primary concerns for waning homeowner confidence in 
future capital investment.  A couple of recurring messages were cited as follows:     

o Toqua Pavilion - What is its value to TV? The rental cost and restriction on beverages creates a 

negative benefit. Surely we can come up with some ideas to better utilize the facility. 

o Bank building purchase for the Welcome Center. Regardless of the positive impact the Welcome 

Center has on our recent successes in promoting the Village, some responders are still undecided on 

the true benefit to the Village.   Some went so far as to suggest better utilization of some of the space 

for meeting rooms for clubs and organizations. 

 

We have provided a mix of mix of comments below.  Some people liked what we were trying to do in the survey 

while others did not.  All we can do is call your attention to #18, and say that   “Everyone in the Village has an 
opinion.”  Hope we can all concur with that statement! 

1. Keep all forms of communications about this going. We need to always advance, always restore, always 
maintain - to keep up our property values and our enjoyment, being sensitive to seniors whose finances are 
uncertain (widowed ones, ill people, etc.)  

2. Love living in Tellico Village and appreciate the work and dedication residents are doing to make this a great 
place to live. 

3. We need the financial committee to seriously consider placing a moratorium on increasing the 
monthly POA assessment or doing a roll back. The current assessment of $117.60 per month equals 
$1,411.20 a year. This is more than the Real Estate taxes are on a $300,000.00 home in the villageI 
realize that some of the main village residents are not in favor of the Kahite project. However, all of 
our amenities impact the entire village. When we were looking for a home here, we considered all 
the neighborhoods. We chose Kahite primarily because we enjoy cycling, and it is much more biking 
friendly than the main village. Honestly, we did so in spite of the double-wide trailer at the 
clubhouse, which we feel is an eyesore. Please know that when people are looking for a high quality 
place to live/retire, that many of us look at the entire village as an indication of how well the POA 
will maintain the amenities, and they are an important deciding factor in choosing a home. We fully 
support these amenity improvements, as well as any "creative funding" efforts.  

4. I proposed to the Long Range Planning Committee several months ago that a Foundation be 
established by the POA that would receive bequests and other donations for the express purpose of 
being used to provide capital improvements in Tellico Village. So far no response from LRPC or the 
POA Board. Possibly, the HOA would be the appropriate organization to implement this. I believe 
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that a significant number of our residents would be willing to include a bequest in the amount of 
$5000.00 to $25000.00, in their will, if it was properly presented to them. 

5. As some of our earliest residents move on, they may want to leave a legacy by funding something 
that was important to them during their life at Tellico. And, many things are needed in the village 
that the current budget cannot cover. Maybe a quality recreation facility at Kahite, more pickleball 
courts, a dedicated yoga studio, a dragonboat dock, or parking expansion at one of our fine golf 
courses. There are so many needs, but they each have a limited audience. If these donations benefit 
the village as a whole, they should be accepted, and it should not be discouraged. 

6. We are promoting Tellico Village around the country, but not increasing the infrastructure to  
accommodate the rapid growth of this wonderful community.  

7. I will continue to trust the elected POA board and support staff to evaluate and make the best future 
decisions for Tellico Village as a whole. This survey will create divisiveness!! 

8. I appreciate your survey being offered and the opportunity to learn about the items under 
consideration and to voice an opinion. 

9. Having spent 18 years as an elected Trustee on a Village Board of Trustees in Illinois, I appreciate the 
work of the POA in "governing" this great community. They are forward-looking in their planning and 
realize that to attract new residents, the main draw for many (golf facilities including clubhouses) 
must be equal to or better than similar communities. I should mention that neither my wife and I are 
golfers, but appreciate the fact that the existence of these and the marina, and recreational facilities 
have helped maintain and increase property values in Tellico Village. 

10. It would make more sense to step back for a moment and ask the WHOLE population what is needed 
to help the community. We have been here 9 years and every year the monthly dues go up but yet 
we hear that the village financial condition is excellent....then why are the dues going up???? 

11. I think this survey may be an attempt to placate the negative, reactionary comments within the 
Village. Board members (and related volunteer committees) are elected to study issues and take 
action. Perhaps the complainers should run for office or volunteer for a committee. No one likes to 
pay higher fees, but sometimes this is necessary. 

12. Maintaining and improving our facilities and amenities are critical to maintaining our property 
values and drawing people to TV. Those who don't see the value in this should look for a community 
more consistent with their reduced expectations. We expect the POA to be good stewards of our 
resources and continue their efforts to maintain our community at a level that will keep us attractive 
and successful. 

13. I think a better more controlled 5 year capital improvement plan process should be implemented. 
This plan would be developed and revised annually. This plan would be approved annually by the 
POA board of directors in a normal session with recorded vote. Any annual capital plan requiring an 
increase in the POA assessments would require approval of the property owners. Any project not 
included in the capital plan, needing "emergency" approval outside the annual planning process, 
would require recorded public unanimous board approval prior to execution. All projects over a 
certain threshold, say $250,000, once scoped by the PIC process, should then pass a conceptual 
review process where the scope of the project is compared to the needs by an independent team. The 
mission of this conceptual review team is to ensure the project only implements the minimum 
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scoping needed to meet the requirements and to critically review the scope of the project to ensure 
proper alternatives 

14. One thing that the POA needs to take into consideration is using facilities that are already being underutilized 
like the Yacht Club. Why can't activities scheduled for Tanasi Club house be at the yacht Club. Too many 
facilities are being underutilized in the Village. 

15. “I would like to see more information on the needs of each of the proposed capital projects. The information 
should include data on historical, current and projected use of the current stuff that is looked at needing to be 
improved. I believe a complete justification needs assessment should be completed.” 

16.  “A funding option you did not mention is incorporation. Even though Kahite could not be included 
we should give the residents a vote. Our share of the sales tax could easily fund the main village 
improvements leaving the other funding sources available for Kahite. Everybody's happy.”  

17. “The fact that I am a firm believer in doing all of the expansion that is deemed necessary but only 
when the money is available to do so. Do not push the expense out for the future. Most of our 
community is on a fixed income and the continued increases eat into the available funds that each 
family has to work with” 

18. You all do a great job...for no wages! Remember what old Abe said..." you can please some of the 
people..some of the time....you can please all of the people some of the time...but you CAN'T please 
ALL the people ..ALL the time 

 
 

Thanks to all HOA members for your meaningful and sincere input.  We appreciate it! 

 

 

 


